
UNIT-1

HUMAN RESOURCE MANAGEMENT



HRM

• H – Hear

• U – Understand

• M – Moves

• A – Adjust

• N- Negotiates



Objectives

• After studying this unit, you will be able to: 
• Understand the basic concepts of human 

resource management (HRM).
• Explain what human resource management is 

and how it relates to the management process. 
• Provide an overview of functions of HRM. 
• Describe how the major roles of HR management 

are being transformed. 
• Explain the role of HRM in the present 

millennium.



INTRODUCTION

• Since mid 1980’s Human Resource 
Management (HRM) has gained acceptance in 
both academic and commercial circle













UNIT-1

HUMAN RESOURCE 
STRUCTURE AND STRATEGIES 



Learning Outcomes

• Understand the concept of strategic 
management 

• Complete administrative duties accurately, 
systematically and within required timeframes

• Comprehend the process of strategic 
management 

• Understand the concept of strategic human 
resource management 



Introduction 

• A Human Resource startegy is a business' 
general arrangement for dealing with its 
human resources to adjust it to its business 
exercises. The Human Resource technique sets 
the course for every one of the critical spaces 
of HR, including employing, execution 
evaluation, improvement, and remuneration.



What is a Strategy? 



Strategic Management 

• Set of managerial decisions and actions that 
determines the long run performance of a 
business. 



Process of Strategic Management 



Approaches to Strategic Human 
Resource Management 



Linkage between HR Plans and 
Strategies 



HRM Structure

• Five elements create an organizational structure: 
job design, departmentation, delegation, span of 
control and chain of command. 

• These elements comprise an organizational chart 
and create the organizational structure itself. 
"Departmentation" refers to the way 
an organization structures its jobs to coordinate 
work.


